
Unit Advancement Strategy 

11 yr olds 

Scout Troop 

Varsity Team 

Venture Crew 

FOCUS ON EQUIREMENTS 
 

Scout 
10 requirements 

 
Tenderfoot  

15 requirements 
 

Second Class 
13 requirements 

 
First Class 

14 requirements 

FOCUS ON MERIT BADGES 
 

Star 
4 required MBs 
2 elective MBs 

6 hours of service 
4 months of leadership 

 
Life 

3 required MBs 
2 elective MBs 

6 hours of service 
6 months of leadership 

 
Eagle prep 

5 required MBs 
5 elective MBs 

6 months of leadership 
Eagle project planning 

 

FOCUS ON HIGH ADVENTURE 
 

Eagle 
Eagle project execution 

Eagle project completion 
 

Varsity Scout Letter Award 
Participate in 1 high-

adventure or sports program 
75% attendance record 

Live by Scout Oath and Law 
 

Denali Award 
Advance one rank  

6 months of leadership 
Lead 2 activities 

Live by Varsity Scout Pledge 
Complete progress review 

 
Eagle Palms 

5 additional MBs for Bronze 
5 additional MBs for Gold 
5 additional MBs for Silver 

FOCUS ON HIGH ADVENTURE 
 

Eagle Palms 
5 additional MBs for Bronze 
5 additional MBs for Gold 
5 additional MBs for Silver 

 
Ranger Award 

Extensive requirements in: 
First Aid 

Communications 
Cooking 

Emergency Preparation 
Land Navigation 
Leave No Trace 

Wilderness Survival 
Conservation 


