
Unit Leader's Award of Merit 

 

 

Background 

Quality unit leadership is the key to a quality unit program—and it leads to better Scout 

retention. Statistics show that if young people stay engaged in the program for at least five years, 

the BSA’s influence likely will stay with them for the rest of their lives. A quality Scouting 

experience will help keep Scouts in the program, and the Boy Scouts of America created the Unit 

Leader Award of Merit to recognize the quality unit leaders who make that happen. 

Requirements 

The nominee must: 

1. Be a currently registered Cubmaster, Scoutmaster, Varsity Coach, or Venturing Advisor 

who has served in that position at least 18 continuous months. 

2. Meet the training requirements for the registered position. 

3. Distribute a printed or electronic annual unit program plan and calendar to each family in 

the unit. 

4. Have a leader succession plan in place. 

5. Effectively use the advancement method so that at least 60 percent of the unit’s youth 

have advanced at least once during the last 12 months. 

6. Cultivate a positive relationship with the chartered organization. 

7. Project a positive image of Scouting in the community. 

This recognition may be presented for each program, Cub Scouts, Boy Scouts, Varsity, and 

Venturing, if the individual meets the requirements in each program. 

 


